
Massachusetts
Department of Public Health

National Pharmaceutical 
Stockpile Workgroup

September 4, 2002

Grant Carrow, Ph.D.
Director, Drug Control Program

Advisory Committee Homepage

www.mass.gov/dph/bioterrorism/advisorygrps/index.htm

or

www.mass.gov/dph
1. Click on “Emergency Preparedness & Response”
2. Click on “Advisory Committees Homepage”

NPS Workgroup

• Subcommittee of Massachusetts Bioterrorism
Preparedness Advisory Committee

• Advises the Advisory Committee, the Hospital 
Preparedness Planning Committee and DPH on 
implementing NPS-related aspects of the
Bioterrorism Preparedness & Response Program 
(CDC Cooperative Agreement)



NPS Workgroup

• Refine interim state-wide NPS asset management 
plan

• Develop detailed state-wide NPS asset 
management plan

• Assist in development of regional and local NPS 
asset management plans

• Develop regional plans for vaccination of or 
distribution of antibiotics to entire state population 
within 3-5 days

NPS Workgroup: 
Mission Statement (Proposed)

To advise the DPH on:
• development of detailed state-wide and regional 

plans to manage distribution and dispensing of 
NPS assets; 

• development of model plans for local and 
hospital NPS asset management;

• development of operational capability to 
carryout plans; and

• evaluation and assessment of plans and 
operations.

NPS Subgroups

• Distribution
– Adele Audet
– Jean Bennett
– Walter Lasota
– Robert Morrison
– Pejman Talebian

• Dispensing
– Martha Badger
– Janice Berns
– Shannon Manzi
– Jim Matthews
– Pejman Talebian



NPS Workplan

• Needs Assessment
• Asset Management Protocols
• Develop Operational Capability

NPS Workplan

• Needs Assessment
– RFQ Criteria
– Content

NPS Workplan

• Needs Assessment
– Content

• Geographical capacities
• Temporal capacities
• Medical capacities



NPS Workplan:  Distribution

• Asset Management Protocols
– Request for assets
– Receipt
– Storage
– Distribution
– Recovery

NPS Workplan:  Distribution

• Asset Management Protocols
– Request for assets

• State request to CDC
– Establish Criteria
– Identify specific needs in an event

• Regional, local, hospital request to state
– Establish criteria
– Identify specific needs in an event

NPS Workplan:  Distribution

• Asset Management Protocols
– Receipt

• Locations
– Identify possible locations
– Establish criteria for specifying locations in event

• Transport
– air
– Land

• Transfer of custody



NPS Workplan:  Distribution

• Asset Management Protocols
– Storage

• Identify initial locations for receipt
– Identify possible locations
– Establish criteria for specifying locations in event

• Identify staging areas
– regional
– Local

• Logistical considerations
– Space
– Environmental conditions
– Security

NPS Workplan:  Distribution

• Asset Management Protocols
– Distribution

• Subdivision of assets
• Transportation/delivery
• Security
• Transfer of custody
• Communications

NPS Workplan:  Distribution

• Asset Management Protocols
– Recovery

• Identify
• Salvage
• Return



NPS Workplan:  Dispensing

• Asset Management Protocols
– Situation Assessment
– Request assets
– Receive assets
– Dispensing

NPS Workplan:  Dispensing

• Asset Management Protocols
– Situation assessment

• Patient treatment needs
– Modalities
– Access

• Supply needs
– Pharmaceuticals
– Medical materiel

• Personnel needs
– Intake
– Dispensing (prescribing, delivering, administering)
– Followup

• Logistical support needs

NPS Workplan:  Dispensing

• Asset Management Protocols
– Request assets

• Initiate request
• Prepare for receipt

– Receive assets
– Dispensing

• Staff locations
• Manage patients and staff
• Track dispensing
• Followup



NPS Workplan

• Develop Operational Capability
– Distribution-specific

• Agreements
– Cooperative agreements
– Contracts

– Dispensing-specific
• Volunteer registry

NPS Workplan

• Develop Operational Capability
– Tracking systems

• Inventory
• Patients
• Health workers

– Training
– Exercising
– Evaluation
– Public education and preparedness

NPS Workgroup:  Liaisons

• Education & Training
• Epidemiology & Surveillance
• Health Area Network (HAN)
• Needs Assessment
• Risk Communication
• Smallpox Vaccine


